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Background statement: 
Over the past several years, there has been increasing interest at Cal Poly in the question 
of where the university is going in the next ten to twelve years. Numerous actions and 
activities have been undertaken to help set a direction for the university. In 1983, the 
Mission Statement for the university was prepared and adopted. In April1985, the 
Academic Senate unanimously passed a resolution calling for the university to undertake a 
strategic planning process which would identify the opportunities and constraints facing 
the university in the next decade. In an October 1985 meeting with the entire faculty, 
President Baker addressed the topic of Cal Poly and California in the next decade. In May 
1986, the Academic Senate passed a resolution recommending that future enrollment 
planning be subject to the availability of adequate staff and facilities and that faculty be 
fully involved in all enrollment planning activities. During this period, various 
administrative groups have been active in preparing plans for specific areas, most notably 
in the areas of information systems (Campus Information Resources Plan) and buildings 
and facilities (Campus Master Plan). The President's Cabinet has been considering various 
long-range planning issues through its committee structure. Most recently the Academic 
Senate Budget Committee identified a need to link long-range planning with incremental 
budget decisions and with program evaluation. Clearly, planning is being done for the 
university and some areas show more planning than others. 
Cal Poly's activities have not been taking place in a vacuum. At the state level the Master 
Plan for Higher Education in California is examining the appropriate roles of the 
University of California, The California State University, and the community college 
system. Several other institutions in the CSU are involved in various long-range planning 
efforts, most notably Cal State Fullerton, Cal State Fresno, and Sacramento State. The 
statewide Academic Senate and the Chancellor's Office have also been considering a 
number of issues in this arena. 
WHEREAS, 
WHEREAS, 
WHEREAS, 
AS-253-87/LRP 
RESOLUTION ON 
DEVELOPING GOALS FOR CAL POLY IN THE 1990's 
Planning for likely changes in it social, demographic, technologic, and 
institutional environment provides Cal Poly with a mechanism to adapt to 
these changes and shape its own future; and 
A shared vision of the ways in which the university should develop in the 
future would help to guide day-to-day decision making and provide greater 
consistency among individual decisions; and 
Cal Poly's Mission Statement provides guidance, but lacks the specificity to 
serve as a policy .guide for decision making; and 
WHEREAS, 
RESOLVED: 
RESOLVED: 
RESOLVED: 
RESOLVED: 
RESOLVED: 
The university-wide Academic Planning Committee is the body charged by 
CAM with recommending goals for the university and with recommending 
the most orderly and effective ways in which to achieve those goals; 
therefore, be it 
That the university-wide Academic Planning Committee be instructed to 
develop a set of Goals and Objectives which more precisely define the 
mission of the university; and be it further 
During the development of these Goals and Objectives, the views of relevant 
university, Academic Senate, and ASI committees, as well as the Deans' 
Council, the President's Cabinet and relevant administrators should be 
solicited and considered by the Academic Planning Committee; and be it 
further 
That these goals should be specific enough to provide a guide for 
prioritizing resource allocations and a framework for individual decisions, 
and should address important issues related to Enrollment, Curriculum, Land 
and Facilities, and Faculty and Staff; and be it further 
That the committee should produce such a set of Goals and Objectives by the 
end of Winter Quarter 1988 the 1987-1988 academic year, which will then to 
be reviewed and discussed by the Academic Senate and other appropriate 
campus bodies during the Spring of 1988; and be it further 
That the magnitude and importance of this task warrants that faculty 
members of this committee be given reduced workloads in Fa111987 and 
Winter 1988 which would allow them to give this task adequate attention. 
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ITElVREFERRAL DATE P.EFERENCE NUMBER 
CCW'ENrS OF RESOLUTioo/ACTIOO 
~ ~drrdnistration of Audiovisual Services (4/15/87} AS-248-87/EX 
Recomn~nds transfer of Audiovisual services to Infornation Systems. 
4/23/87 President acknowledged resolution and expressed appreciation for 
Academic Senate's consideration arld action on issue. 
4/24/87 President implemented transfer of Audiovisual Services from the 
Dean of Library and Audiovisual Services to Vice President of 
Information Systems. 
~~ttendance at Conventions, Conferences, AS-249-87/PPC 
or Similar Meetings (5/4/87) 
Reconwends CAM section 572.3.c be deleted regarding approval of faculty to 
attend conventions, conferences, or similar meetings when they have teaching 
assignments. 
5/7/87 Approved by President with request for CAH revision of section. 
(5/26/87) Revised CM-1 section 572.3 .c distributed. 
0 K;eneral Education and Breadth Requirements AS-250-87/GE&B Changes for the 1988-90 Catalog (5/4/87) 
Recomnends changes in Gener·al Education and Breadth requirements for the 
1988-90 catalog. 
5/7/87 Forwarded recomnendations to Interim Vice President for Academic 
Affairs for consideration within context of proposed changes for 
the 1988-90 catalog. Actions upon recomn:endations to be reported 
to Academic Senate when process has been completed. 
~irness Board (5/4/87) AS-251-87/FBC 
Recomn1ends changes in process and procedures to Fairness Board and updating 
of CMl Appendix XI. 
5/14/87 Referred to Interim Vice President for Academic Affairs and 
school deans for recomn~rldations. 
6/5/87 Revisions in Fairness Board's Procedures as recornnended by 
Academic Senate were approved with the exception of Item 13 which 
\'las amended. Requested that revised appendix to CAI1 be 
distributed. 
t1~eritorious Performance and Professional AS-252-87/Terry 
Promise Awards (5/4/87) 
Recornnends that money set aside for Meritorious Performance and Professional 
Promise Awards be used for faculty development programs such as sabbatical 
leaves, released time, travel funds, ru1d grants for research and 
conferences. 
(Since this is an issue of collective bargaining, no action is necessary by 
the President}. 
t?-4:5'eveloping Goals for Cal Poly in the 1990's (5/22/87} AS-253-87/LRP .A' 
Reconmeoos that Academic Planning Comnlittee develop specific Goals and 
Objectives by the end of Winter Quarter 1988. 
5/22/87 Referred to Vi.ce President for Academic Affairs for 
recornnendations. 
(6/10/87 Associate Vice President for Academic Affairs noted that 
) resolution was acceptable and will be implen1ent.ed.) 
